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1. Introduction  
 

1.1 Haygrove School is a mainstream Comprehensive Secondary School with an inclusive ethos. 
 

1.2 The school has an outstanding pastoral care and guidance ethos. We have a highly inclusive 
curriculum. The SENDCo oversees a dedicated and highly professional team of Learning 
Support Assistants (LSA’s) who work alongside students, families and teaching staff to ensure 
that every student, no matter what their ability or starting point, has an equal opportunity to 
reach their full academic and social and emotional potential. 
 

1.3 Whole School approach, high quality teaching and additional interventions are defined 
through our annual dialogue across the school contributing to our provision management 
approach. These documents help us to regularly review and record what we offer EVERY child 
or young person in our care and what we offer additionally. These discussions also serve to 
embed our high expectations among staff about quality first teaching and the application of a 
differentiated and personalised approach to teaching and learning. We make it a point to 
discuss aspirations with ALL our learners. Underpinning ALL our provision in school is the 
graduated approach cycle of: 

 
All teachers are responsible for every child in their care, including those with special 
educational needs. Once a student has been identified as potentially needing SEN 
support, the following cycle, known as a graduated approach, will be followed:  

 
Assess:  
The SENDCo and other relevant staff will carry out a clear analysis of the student’s 
needs. This will always take into consideration the views of parents/carers and 
students. Where relevant the advice of specialists will be sought.  
 
Plan:  
Where it is decided to provide a student with SEN support, parents/carers will be 
formally notified. Working with the parents/carers and the student, the SENDCo will 
agree the interventions and support that will be put in place, and the expected impact 
on progress, and other outcomes.  
 
Do:  
All staff working with the student will be aware of the plan, and excellent classroom 
teaching will be the main driving force for improvement, supported by the planned 
interventions.  
 
Review:  
At the agreed date, but at least every term, the progress of the student will be 
reviewed, and the impact and quality of the support and interventions will be 
evaluated. The views of parents/carers and students will be carefully considered. The 
process of Assess, Plan, Do and Review will then start again. 
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2. Roles and Responsibilities  
 

2.1. Who are the best people to talk to at Haygrove about my child’s difficulties with Special 
Educational Needs and Disabilities (SEND)? 

 

• Head teacher: Mr Aaron Reid 

• SENDCo: Mrs Lia Hill  LHill1@educ.somerset.gov.uk    

• SEND Governor: Tina Stoel-Walker TJStoel-Walker@educ.somerset.gov.uk  
 

2.2. Head teacher is responsible for: 

• The day to day management of all aspects of the school, this includes the support 
for student with SEND. 

• He delegates responsibility to the SENDCo and class teachers but is still responsible 
for ensuring that your child’s needs are met. 

• He ensures that the Local Governance Committee is kept up to date about any 
issues in the school relating to SEND. 

 
2.3. SEND Governor is responsible for: 

• Making sure that the necessary support is made for any child who attends the 
school who has SEND. 

• Publishing information on the school website about the implementation of the 
policy for students with SEND. 

• Ensuring that the Senior Leadership Team and the SENDCo have established a clear 
picture of the resources available including resources targeted at particular groups, 
such as student premium. 

• Monitoring with the Headteacher and SENDCo the most efficient use of the SEND 
Notional Budget. 

 
2.4. The SENDCo is responsible for: 

• Supporting students with special educational needs or physical (SEND) and 
contributing to the Trust’s policy to make sure all students receive a consistent, high 
quality response to meeting their needs within school. 

• Ensuring that families are: 
▪ involved in supporting their child’s learning 
▪ kept informed about the support their child is getting 
▪ involved in reviewing how they are doing 

• Liaising with outside agencies who may be involved to support their child’s learning 
e.g. Speech and Language Therapy, Educational Psychology Service, the Learning 
Support Advisory Service, Autism and Communication etc.  

• Updating the school’s Additional Educational Needs (AEN/SEND) Register (a system 
for ensuring all the SEND needs of students at Haygrove are known to staff with the 
student’s photograph and a description of their needs). Also, ensuring sure that there 
are excellent records (APDR if applicable) of a child’s progress and needs. 

• Providing specialist support and training for teachers and support staff within the 
school so they can help students with SEND achieve the best progress possible. 

• A key point of contact with external agencies. 

• Working with the Senior Leadership Team (SLT) and Governors to ensure that the 
school meets its responsibilities under the Equality Act 2010 with regard to 

mailto:LHill1@educ.somerset.gov.uk
mailto:TJStoel-Walker@educ.somerset.gov.uk
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reasonable adjustments and access arrangements. 

• Managing the role of Teaching Assistants and one-to-one support assistants linked to 
student with SEND. 

 

3. Subject Teacher and Tutor Expectations  
 

3.1. Checking on the progress of your child and identifying, planning and delivering any 
additional help your child may need within the class (this could be things like targeted work, 
additional support etc.) and liaising with the SENDCo as necessary. 

 
3.2. For those students with an EHC Plan, sharing and reviewing these with parents at least once 

each term. 
 

3.3. Ensuring that the Trust’s SEND Policy is followed in all classrooms and for all students they 
teach with any additional needs. 

 

4. How does the school identify and assess Special Educational Needs? 
 

4.1. If you or your child’s tutor or subject teacher, Head of Year or Head of Department have any 
concerns about your child’s progress, these concerns will be raised with the SENDCo. 
Personalised interventions are agreed and student progress is carefully monitored. 

 
4.2. If, despite a more personalised approach, your child is still not making expected progress a 

meeting will be arranged between your child’s subject teacher and the SENDCo to discuss 
further strategies to support your child. 

 
4.3. Following a short period of more specific support, the SENDCo may decide to use more 

formal screening/assessment tools to identify specific areas of need. 
 

4.4. We use a variety of ways to find out where a child is having difficulty: 
 

• Observations in class  

• Student work scrutiny 

• School based assessments where we look at the student’s progress over time  

• Phonological and sight word assessments 

• Numeracy assessments 

• Formal educational assessments for reading and spelling 

• Following consultation with parents this may involve outside agencies Boxall Profile 

• Teenage Talk About assessment  

• British Picture Vocabulary Scale 

• Social Use of Language Programme  

• Outside agency assessments 

• Medical assessments 
 

5. What are the different types of support available for students with Additional 
needs at Haygrove? 

 

Types of need and what that could look like 
 

Examples of support available in our school 
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Cognition and Learning – how your child thinks, 
learns and understand their world. 
 

Supporting students to be independent 
learners with Haygrove’s Growth Mindset 
approach allowing every child to believe in their 
ability, developing their resilience and their 
“Can do” mentality. All students have Reading 
and Spelling Age assessments in 7- 9 and 
Numeracy Age assessments in 7 and 8 plus all 
Year 7’s have a Dyslexia Screener. 
 
Targeted support groups for Literacy and 
Numeracy groups for students in Years 7 and 8 
and 9 and after school interventions for 10 and 
11 including Maths Club Interventions such as 
ILI (Individualised Literacy Intervention), 
Corrective Reading 4 Understanding, Lexia and 
Nessy and Morning Literacy interventions. 
 
Corrective Maths, targeted small group Maths 
Intervention with Maths LSA. 
 
One-to-one support or group support within 
core subjects with subject specific LSA- Literacy, 
Maths and Science; adapted tasks and 
resources; Advice from outside agencies, 
smaller classes for Maths and English for 
September 2019 
 
Daily homework club in Learning Support.   
 

Communication and Interaction – how your 
child talks to, listens, socialises and learns from 
other adults and students. 
 

We have a highly skilled Elkan trained Speech 
and Language LSA who delivers a range of 
interventions supporting students to develop 
their use of social language, their 
communication skills and social interaction 
understanding. 
 
Speech and Language supported programmes; 
Circle time activities; Forest School, Gardening 
Club, PAT Therapy Dog sessions, Sensory Based 
intervention at the Jean Rees Centre and Lego 
Therapy programmes. 

Social, Emotional and Mental health difficulties 
– how your child expresses themselves and 
shares their feelings and thoughts with others 
and how they are coping with their individual 
circumstances and the world around them 
 

Haygrove has acknowledged the need to 
support students facing a range of social, 
emotional and mental health difficulties, some 
may be short term and others may be longer. 
Support is offered initially within the pastoral 
team lead by the Head of Year. 
 
For those students who have more complex 
challenges, we have a team of highly skilled and 
dedicated staff in R2L (Return to Learning) and 
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our Wellbeing Centre who support some of our 
most vulnerable students. The three members 
of staff have been extensively trained in a range 
of areas such as bereavement, suicide, mental 
health first aid, self-injury and sexual health 
and relationships and are able to respond 
quickly to students in crisis such as school 
refusers and any student finding the pressure 
of everyday life challenging. 
 
All of the LSA team have had extensive CPD 
training from a range of outside agencies. 
 
We have a dedicated School Counsellor and we 
utilise the services of our ELSA provision for 
students who need additional support. 
 
We work closely with a comprehensive range of 
outside agencies e.g. CAMHS, Educational 
Psychology, Speech and Language, Autism and 
Communication, OT’s etc. etc. In needed cases 
we are also able to make referrals to 
alternative provisions such as 14-16 Centre and 
Medical Tuition. 
 

Sensory and/or physical needs – how your child 
responds to their environment using senses 
and body 
 
 

Supporting students with sensory/physical 
needs via visual timetables and Somerset Total 
Communication-we have onsite staff trained to 
level 7 Hearing Impairment. We are lucky to 
have the Somerset HI Service on site (Jo Hill) 
three days each week plus an additional full-
time HI TA Lead to support our 9 students with 
a range of hearing loss from cochlear implants 
to moderate HI. 
 
Occupational Therapy are also available when 
required as is on-going advice from outside 
agencies such as the Physical Impairment Team 
(PIMs) and the Autism and Communication 
Team. 
 

Medical needs – how the school, parents and 
student works in partnership to support 
medical needs 
 

Medical plans are shared with the relevant 
school staff. We have staff who work closely 
with families supporting students with medical 
needs via the Principal First Aider and school 
first aid team, R2L, Counsellor, Chaplain, PFSA 
and Wellbeing staff.  
 

 
5.1. Class teacher input via excellent targeted classroom teaching also known as Quality First 

Teaching (QFT). 
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5.2. For your child this would mean: 

 

• The teacher has the highest possible expectations for your child and all students in their 
class. 

• All teaching is based on building on what your child already knows, can do and can 
understand. 

• Different ways of teaching are in place so that your child is fully involved in learning in 
class. This may involve things like using more practical learning. Specific strategies 
(which may be suggested by the SENDCo or outside agencies) are in place to support 
your child to learn. 

• Your child’s teacher will have carefully checked on your child’s progress and will have 
decided that your child has a gap in their understanding/learning and needs some extra 
support to help them make the best possible progress. 

 
5.3. There will sometimes be specific group interventions either; 

 

• Within the classroom or in a withdrawal group. 

• Delivered by a teacher or a Learning Support Assistant who has had specialised training 
to teach these groups. 

 

6. Quality First Teaching 
 
6.1. At Haygrove we work towards providing highly focussed lessons with clear objectives, pupil 

involvement, engagement and interaction, appropriate teacher questioning, modelling and 
explaining in every lesson. There is an expectation that pupils will accept responsibility for 
their own learning and work and the regular use of praise and encouragement to engage 
and motivate pupils helps within this. 
 

6.2. If this QFT is not having the desired impact then the SENDCo will look into whether:  
 

• He/she will engage in group sessions with specific targets to help him/her to make more 
progress. 

• A Lead Learning Support Assistant/teacher will run short, half termly, small group 
sessions/intervention groups using the teacher’s plan. This type of support is available 
for any child who has specific gaps in their understanding of a subject/area of learning. 
These ‘BOOST’ groups then return the child back into mainstream class once the 
required levels are met.  

 

7. Stage of SEND Code of Practice: SEND Support 
 

7.1. SEN Support is the system by which schools should assess the needs of children, and then 
provide appropriate support. 
 

7.2. The system should follow four stages, often referred to as a 'cycle': Assess, Plan, Do, Review 
 

7.3. This means they have been identified by the class teacher/SENDCo as needing some extra 
specialist support in school from a professional outside the school. This may be from: 

 

• Local Authority central services such as the Autism and Communication Team. 
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• Outside agencies such as ITS Speech and Language Therapy, OT’s or the EP Service.   
 

8. Who can I contact for further information? 
 

8.1. Please speak to Reception in the first instance they will be able to sign post you to the right 
person. 
 

8.2. General information relating to SEND can be found on the school website, including within 
the SEND policy. This can be found on the policy page of the school website. 

 
8.3. Further information is available from the SENDCO (Lia Hill), and Headteacher (Mr Reid) or, 

in exceptional circumstances, the SEND Governor.  
 

8.4. The Quantock Education Trust has a Complaints policy , which is available on the policy 
page of the school website.  

 
8.5. You might also wish to visit the following websites:  

 
Somerset County Council’s Local Offer, outlining services available for children and young 
people who have SEND, can be found at  http://www.somerset.gov.uk/policies-and-
plans/schemes-andinitiatives/somersets-local-offer/  

 
Somerset Core standards link can be found at 
https://www.somerset.org.uk/iPost/iPost%20Documents/Core%20Standards%20for%20Sc
hools.pdf 

 

https://27b34b79-23b0-427d-aef4-c9eb1740b620.filesusr.com/ugd/1753b5_6fccdc520d6e4132b1ff4506f3503876.pdf
http://www.somerset.gov.uk/policies-and-plans/schemes-andinitiatives/somersets-local-offer/
http://www.somerset.gov.uk/policies-and-plans/schemes-andinitiatives/somersets-local-offer/
https://www.somerset.org.uk/iPost/iPost%20Documents/Core%20Standards%20for%20Schools.pdf
https://www.somerset.org.uk/iPost/iPost%20Documents/Core%20Standards%20for%20Schools.pdf

