
          
 

 

 

Haygrove School 
Durleigh Road, Bridgwater, Somerset  TA6 7HW 

Tel: 01278 455531  Fax: 01278 427972 
www.haygroveschool.co.uk 

Executive Headteacher/CEO – Mrs K Canham, BA (Hons), MA 
Headteacher – Mr A Reid, BSc (Hons), MA 

  
 

13 September 2019 
 
 
Dear Parents and Carers 
 
The Board of Governors for Haygrove School currently has a vacancy for a Parent Governor. As a parent or 
carer of a pupil attending our school, we would like to invite you to put your name forward for consideration. 
 
Parent Governor 
 
This is a parent or carer of a pupil attending the school who is elected by the parents/carers to give a parental 
perspective in discussions and decisions. Parent governors are normally elected for a period of four years, 
and may stand for re-election at the end of their term if they wish to continue in the role. 
 
In addition, it would be expected that Parent Governors bring a range of skills that will help them to 
contribute effectively to the work of the Board. 
 
The Role of a Local Governor 
 
The main functions of a Local Governor are: 

 Ensure the clarity of the vision and strategic direction of the school. 

 Act as an ambassador of the school and Trust, promoting the core values and vision of each. 

 Hold the Headteacher to account for the curriculum provision, educational performance of the school 

and pupils. 

 To be a local voice, linking with the local community to ensure effective cohesion and communication. 

 Ensure that parental engagement supports pupil learning and personal development. 

 Monitor the implementation and impact of the School Development Plan. 

 Ensure that the academic and wellbeing needs (including safeguarding) of all pupils and staff are being 

met. 

In order to contribute effectively, all governors, including parent governors, will be expected to: 

 Get to know the school by learning its strengths and weaknesses. 

 Attend and contribute to meetings of the Local Governance Committees. 

 Commit to the time required to undertake the role, which would equate to a maximum of 20 days per 

school year, although not necessarily that much, given that most of the Local Governor work is done in 

the evening meetings. 

 Act at all times in the best interests of all of the pupils in the school, to better their outcomes. 

 Be committed to upholding the values and ethos of the school. 

 Visit the school throughout the year in line with the visits schedule linked to driving forward 

improvements. 

 Analyse information, make observations and be proactive in seeking ways in which the schools could 

further enhance outcomes for all pupils. 

 Engage in constructive discussions that will involve questioning and challenging points of view. 
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 Review and agree policies & guidance, ensuring that the school is working effectively within legal 

frameworks. 

 
The list is probably longer, but does give a flavour of the demands that the Board of Governors will face. 
 
So why do people do it? 
 
This is a question often asked; here are a few of the reasons: 

 No single Governor is expected to know everything about education and an it is therefore important that 

the Local Governors work as a team as the ‘eyes and ears’ of the school and local community, using their 

combined experience, knowledge, skills and commitment to ensure the highest quality of educational 

provision for the students.     

 It is a great chance to give something back to the school and to take an active role in shaping the future 

and bettering the outcomes for all the pupils within the school and within the wider school community.  

 Governors are privileged to be able to see first hand the impact of the hard work that they put into the 

strategic planning of the school. 

 
The procedure for recruiting a Parent Governor is as follows: 

 This invitation for nominations is sent out. 

 Candidates complete the nomination form and submit a brief summary (100 words max), outlining their 

suitability for the role and their knowledge and experience in areas that can contribute to effective 

governance. In the event of a ballot (see below), the summary will be distributed to all parents and carers 

to help them make an informed choice when voting. 

 Where there is more than one candidate, all parents and carers will be invited to cast a vote in a secret 

ballot to decide the person who, in their opinion, is the most suitable candidate for the role. 

 
If you are interested in becoming a Parent Governor for this school, an information pack with a nomination 
form and more details about the role is available on the school website.  Completed nomination forms must 
be returned to the Clerk to the Governors, GWilliams2@educ.somerset.gov.uk  no later than 12 noon on 
Monday 30 September 2019.  
 
Yours sincerely 

 
Mrs K Canham 
CEO, Quantock Education Trust 
Executive Headteacher  
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