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Haygrove School 
 

Covid 19 Risk Assessment & Operational and Guidance 2021-22 

This document will be reviewed and updated at least every 4 weeks unless we are aware of significant changes, by the Headteacher and the Senior 
Leadership Team 
 
 

Date completed: 21/07/2021 

Updated: N/A 
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Government guidance source: 

● Operational Guidance for schools 2021. https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-
covid-19-operational-guidance 

 
 
This risk assessment has been designed by Haygrove School based the guidance above: 
 
 
 
 
 
 

 

 Risk  Guidance Requirements Controls/ Mitigation procedures in place Actions remaining  

 Areas of harm 
are not 
identified and 
control 
measures not 
in place 

We must comply with health and 
safety law and put in place 
proportionate control measures.  
We must regularly review and 
update our risk assessments - 
treating them as ‘living 
documents’, as the 
circumstances in our school and 
the public health advice changes. 
This includes having active 
arrangements in place to 
monitor whether the controls 
are effective and working as 
planned.  

Risk Assessments will be reviewed as 
appropriate and at least on a ½ termly basis 
and any actions implemented, unless we are 
provided with additional guidance. 

Timetable meetings to ensure the review 
process of the risk assessment has been 
scheduled - to involve AR, LM, TL, JN 

G 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-guidance
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-guidance
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 Risk of 
spreading 
Covid 19 across 
groups of 
children 

We no longer recommend that it 
is necessary to keep children in 
consistent groups (‘bubbles’). 
This means that bubbles will not 
need to be used for any summer 
provision (for example, summer 
schools) or in schools from the 
autumn term. 

From September 2021, we will cease to 
operate in bubbles and student zones. 
Lunchtime and break time will be common for 
all students and staff. 
Should we need to reinstate bubbles following 
public health advice, we will do so as a 
reflection of plans operating in Summer 2021. 

School day to be timetabled with staff in 
their own classrooms. No staggering of 
break and lunch 
Duties to be timetabled - MSt 

G 

 Risk of 
spreading 
Covid 19 across 
groups of 
children 

School assemblies  From September 2021, we will offer year group 
and house assemblies as per pre pandemic 
arrangements. This will be reviewed if DFE 
guidance changes or public health advises 
otherwise. 

HOYs to get necessary training of the use 
of the school hall for assemblies including 
seating and IT facilities - GW 

A 

 Close contacts 
acquire Covid 
19 

Close contacts will now be 
identified via NHS Test and Trace 
and education settings will no 
longer be expected to undertake 
contact tracing. 

We will continue to encourage parents to 
contact us following a positive case so that our 
attendance records are updated and students 
can be provided with online learning. 

To communicate this with our parents G 

 Close contacts 
acquire Covid 
19 

From 16 August 2021, children 
under the age of 18 years old 
and staff who are double 
vaccinated will no longer be 
required to self-isolate if they 
are contacted by NHS Test and 
Trace as a close contact of a 
positive COVID-19 case. 

We will work with parents on an individual 
basis to determine how we should respond to 
those who continue to self isolate despite no 
requirement to do so. 

 G 

 Schools are not 
able to adapt 
to local 
outbreaks 

Settings will continue to have a 
role in working with health 
protection teams in the case of a 
local outbreak. If there is an 
outbreak in a setting or if the 
central government offers the 

We will work directly with PHE under these 
circumstances to adapt our risk assessment in 
accordance with specific advice. 

 A 
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area an enhanced response 
package, a director of public 
health might advise a setting to 
temporarily reintroduce some 
control measures. 

 Risk of 
spreading 
Covid 19 

Face coverings are no longer 
advised for pupils, staff and 
visitors either in classrooms or in 
communal areas. 

Staff or students who wish to continue wearing 
face coverings will be free to do so.  
There will be no expectation to wear face 
coverings on the school site, however students 
and staff will be encouraged to wear these on 
school or public transport. 
If we have an outbreak at school, we may be 
advised by Public Health England to 
reintroduce the wearing of face coverings on a 
temporary basis. Face visors or shields are not 
a substitute for a face covering. 
We will continue to work with vulnerable and 
those with specific needs to assist and their 
parents to reasonable adjustment if necessary. 
Students will not be denied access to school if 
they refuse to wear a face covering. 

Communication to parents in July 2021 G 

 Schools are not 
able to manage 
an outbreak 

We have outbreak management 
plan outlining how we would 
operate if there were an 
outbreak in our school or local 
area. 

If we have several confirmed cases within 14 
days, we will contact the DFE helpline on 0800 
0468687 to seek advice. We will follow the 
contingency framework as outlined here. 
https://www.gov.uk/government/publications
/coronavirus-covid-19-local-restrictions-in-
education-and-childcare-settings/contingency-
framework-education-and-childcare-settings 
 

To complete the outbreak management 
plan 

R 

https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings/contingency-framework-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings/contingency-framework-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings/contingency-framework-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings/contingency-framework-education-and-childcare-settings
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 Spread of 
Covid 19 

Ensure good hygiene for 
everyone 

 

We will continue to promote regular hand 
washing using soap and water. We will 
continue to offer hand sanitiser in each 
classroom and encourage children to use this. 
We will continue to promote ‘catch it, bin it, 
kill it’ 
PPE will be worn by those staff needing to look 
after symptomatic children.  

Communication through our pastoral 
system - GW 

A 

 Spread of 
Covid 19 

Maintain appropriate cleaning 
regimes, using standard products 
such as detergents 
 

Staff will be required to clean work stations 
when sharing and frequently touched surfaces 
and equipment will be cleaned by our school 
cleaning team. 

Communication with staff 6.9.2021 - AR A 

 Spread of 
Covid 19 

Keep occupied spaces well 
ventilated 

Windows and doors will be kept open in all 
classrooms and where possible working spaces 
for staff. 
Poorly ventilated spaces will be identified and 
fans provided. 
In the main building we will adjust our 
mechanical ventilation system to allow for 
maximum air flow. 
During the colder months, we will continue to 
operate with maximum airflow and will 
encourage our parents to provide their 
children with plain black jumpers as per school 
uniform policy. 

Identify rooms where action needs to 
take place - DH, TL 
Communication to staff 6.9.2021 AR 

A 
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 Spread of 
Covid 19 

Follow public health advice on 
testing, self-isolation and 
managing confirmed cases of 
COVID-19 

Anyone testing positive for Covid 19 should 
follow public health advice when to self-
isolate.  
Anyone with symptoms should not come into 
school. What Covid symptoms look like can be 
found here 
Children on the school site with symptoms will 
be sent home. 
Anyone with symptoms should avoid using 
school or public transport. 
If someone has symptoms on the school site, 
they will be asked to wait in the meeting room 
at the front of the school site and use the toilet 
in reception only. These facilities will be 
cleaned after they have left. 

 G 

 Spread of 
Covid 19 

Asymptomatic testing 

Over the summer holiday period 2021, staff 
and secondary students should continue to 
test regularly if they are attending settings that 
remain open, such as summer schools. Schools 
will provide LFT to those students and staff 
over the summer period if they are attending 
school settings. 
 
Students will receive 2 on site lateral Flow tests 
(LFTs) , 3 to 5 days apart, on their return in the 
autumn term. 
Students and staff will be encouraged to 
continue twice weekly testing at home 
throughout September. 
We will continue to provide a LFT testing site 
on the school premises until advised that this is 
no longer necessary. 

Staff and students to receive LFT if 
they’re taking part in summer schools - 
KCo  
 
 
 
 
 
 
Timetable to be created to allow for a 
staggered start in order for testing to take 
place in September. To communicate this 
with parents (July 2021) 
LFT to be distributed to staff and students 
in September 

A 

https://www.nhs.uk/conditions/coronavirus-covid-19/symptoms/


 
 

7 
 
 

Anyone testing positive with a LFT will need to 
self isolate and arrange for a PCR test within 2 
days. If this test result is negative, they can 
return to school. If the result is positive, they 
must continue to self-isolate for 10 days from 
the LFT or the day symptoms started. 
 

 Spread of 
Covid 19 

Clinically vulnerable All clinically extremely vulnerable (CEV) 
children and young people should attend 
school setting unless they are one of the very 
small number of children and young people 
under paediatric or other specialist care who 
have been advised by their clinician or other 
specialist not to attend. 

To work with individual students in 
overcoming barriers, including anxiety, in 
returning to school. This will be done via 
our pastoral team - GW 

A 

 Spread of 
Covid 19 

Admitting children into school 

We reserve the right not to admit a child to 
school who is displaying symptoms even if the 
parent wishes for them to come to school. 

 G 

 Vulnerable 
children are at 
greater risk of 
falling further 
behind in their 
education. 

Attendance School attendance is mandatory for all pupils 
of compulsory school age and it is a priority to 
ensure that as many children as possible 
regularly attend school. 
Where a child is required to self-isolate or 
quarantine because of COVID-19 in accordance 
with relevant legislation or guidance published 
by PHE or the DHSC they should be recorded as 
code X 
Where they are unable to attend because they 
have a confirmed case of COVID-19 they 
should be recorded as code I 

Staff to be aware of the attendance 
coding and mark students according to 
their absence reason 

A 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/get-coronavirus-test


 
 

8 
 
 

 Spread of 
Covid 19 

Travel and quarantine All staff and students travelling to England 
from abroad must adhere to travel legislation, 
details of which are set out in government 
travel advice. 

Communication with staff G 

 Students who 
are not 
attending 
school are 
disadvantaged 

Remote education We will continue to support those who need to 
self-isolate because they have tested positive 
to work or learn from home if they are well 
enough to do so. 
Live learning facilities will remain in place for 
2021-22. 

Staff to follow guidance regarding remote 
learning. To be reminded in autumn term 
- LM 

G 

 Vulnerable 
children are at 
further risk 

Pupil wellbeing and support We have devised a wellbeing offer for the 
following academic year that will be signposted 
and shared with students, parents and staff.  

To communicate the wellbeing provision 
with staff and students 
To be developed and reviewed through 
the year - LM/GW/JN 

A 

 Spread of 
Covid 19 

School workforce Any member of staff that is CEV are advised, as 
a minimum, to follow the same guidance as 
everyone else. 
Social distancing measures have now ended in 
the workplace and we will be able to explain 
the measures on how we will keep CEV staff 
safe at work. 

To support our staff as appropriate - JN 
and appropriate line manager 

A 

 FSM children 
are further 
disadvantaged 

School meals We will continue to offer free school meals to 
students who are learning from home during 
term time. 

HOY/Finance G 

 Risk of financial 
loss through 
travel plans 
changing 

Educational visits We will identify appropriate insurance for any 
planned trips to mitigate risk to parents and 
the school for any possible cancellations. We 
will share this information with parents in 
advice of any money transfers. 
Risk assessments will include considerations 
for Covid related issues. 

To continue to look at the latest guidance 
and begin to put together an enrichment 
offer for all year groups across the year - 
LM/CM 

A 

 

https://www.legislation.gov.uk/uksi/2021/582/contents
https://www.gov.uk/guidance/red-amber-and-green-list-rules-for-entering-england
https://www.gov.uk/guidance/red-amber-and-green-list-rules-for-entering-england
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